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FOREWORD

Most. Rev. John Baptist Odama

Dear Brothers and Sisters, greetings of Peace to you.
Northern Uganda region continues to transition towards full recovery to
peace and Development.Most of the people in the region have since
returned to their original homes after the many years of insurgency.Some of
the communities still require significant support in forms of social, political and
economic interventions if lives are to improve. At post conflict, the area is
experiencing challenges such as land grabbing and land wrangles,
education and health needs are numerous and economic hardship wide
spread. There are several government programs (PRDP, Uganda Women
Entrepreneurs project, Youth Livelihoods program, OWC/NAADS, NUSAF, PRELNOR, DINU,
etc) implemented and some continue to be designed, but a lot still remain to

be realized. A new nation of South Sudan has emerged and relations
between the two communities continue to build and prosperous initiatives
and interventions including the opening of Gulu – Juba highway/route are of
significance to the Archdiocese except for the recent civil strive that saw
many South Sudanese as refugees in Uganda.
In all parts of the Archdiocese, communities have begun to reconstruct their
lives. Many people have gone back to farming and other economic
activities as processes of rebuilding the area. Agricultural projects that are
the mainstay of development work in the area are being supported by
CARITAS through its thematic areas of Social justice; Livelihoods and
Humanitarian programs.
Gulu Archdiocese is experiencing rapid growth in the number of children and
youth partly as a result of adolescent and teenage pregnancies and from
the general high population growth in the area. Children and youth are
therefore unique population groups with peculiar needs that require
purposeful interventions especially in the education and health sectors. We
should continue to support these target groups with special skills, access to
youth friendly services, child mother interventions and rehabilitation and
teaching on parenting and community responsibilities.
Many humanitarian organizations have already withdrawn from Northern
Uganda to respond to active conflicts and emergencies elsewhere. A few of
the remaining agencies are those whose focuses are on post conflict
development and are responding to such efforts as work on inter-community
tensions and re-building, curbing corruption in government, security forces,
4|Page
CARITAS GULU’S STRATEGIC PLAN 2020-2024

peace and justice and food security. CARITAS continues to make
contributions to these efforts.
For the 2020-2024 period, CARITAS Gulu Archdiocese developed a new
approach to strategic development which incorporated a framework for
learning and capacity measurement, both for Caritas as an organization
and communities it serves. While some of the initiatives will continue to
address specific interventions in its four-focus area – Social Justice,
Humanitarian Response, Livelihoods and as well as Institutional Development,
one of the major intentions under these investments is to build capacity of
the communities to address most common problems independently and in
sustainable ways.
On behalf of the people of Gulu Archdiocese and beyond, I would like to
extend my sincere appreciation and gratitude to all funding partners who
have been rendering support to CARITAS Gulu Archdiocese in its pursuit to
provide services in the Acholi Sub region and beyond. I particularly want to
thank GIZ-CUSP, Caritas Germany,BOKU University, Austrian Development
Agency-ADA, CAFOD UK, Caritas Norway, Caritas Austria,Gulu University,
Caritas Uganda, CORDAID, UNICEF, UNHCR, FAO, ECHO, EU, CRS, HORIZON
3000, Caritas Prague-Czech Republic, Caritas Slovakia, Autonomous District
of Bolzano, ICCO, HelpAge International, AVSI-Uganda, UUSC, Individual
benefactors of Caritas Gulu Archdiocese, and both the Local and the
Central Government of Uganda for their most valued support.
The development of this Strategic Plan was supported by the Civil Society in
Uganda Support Programme (CUSP) and funded by the European Union and
the German government. Therefore, I would like to appreciate both the
technical and financial support that facilitated andhelped publish this very
important document. I equally thank all the consultants Prof. Dennis Dijkzeul,
Mathias Gritzka, Friederike Von Coelln, Johann Lieberich, Matthias Benkovic,
Paul Otim, Dr. Esuruku Robert, Sebastian, Heike Nesner and others who
worked with us while carrying out the exercise right from conducting of the
Situational Analysis to inform the planning context up to production of the
document. I also appreciate the tireless work and efforts by the Board of
Directors and management staff of Caritas Gulu Archdiocese without whom
none of the work we plan to do will be realized. I wish you all the best in the
next five years 2020 – 2024.
God bless you all.
Sign___________________________
+John Baptist Odama
The Archbishop of Gulu
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PREFACE
I am grateful to both our local and international partners for their views and
ideas in participating in the processes of discussing this strategic plan 2020 –
2024. This partnership and collaboration will be intensified in order to achieve
the goals and objectives set fortfor the next five years. The guiding vision of
this Strategic Plan is “A peaceful and prosperous society where self-reliance,
love and care for the most vulnerable prevail”.
We also read from the Holy Scriptures; “without prophecy the people
become demoralized”, in another version it says, ‘they become wild but
happy is he who keeps the law” Prov29:18. Planning with a vision is inherently
a human gift from our creator. Human beings must have a direction marked
with an ethical yardstick. It is therefore very fundamental that Caritas
Program and activities should open up people’s minds to be aware that by
nature they must exercise their power to plan for their individual lives, their
families, communities and above all their nation. It is through planning that
one knows which direction to take in life. This has become our Caritas way of
life.
This Strategic Plan is enshrined with the previous experiences and lessons
learnt since 2004 when we initiated the first strategic plan process, focusing
on long term programmes perspective rather than project approach. It
embraces and responds to the needs of a human person as the Centre, a
catalyst able to transform this community and society from the evils of
poverty and injustices. It focuses on tracing the impact of the programme in
transforming people ‘s attitudes and it utilizes what the evaluation of our last
performance (2014 – 2018) indicated. It has brought to our noticethat lack of
awareness (Information gap), marketing, knowledge and skills are
fundamental hindrances to people’s initiative, innovation and creativity.
It is a fact that all people who have benefited in Caritas programmes and
activities have gained a lot from the knowledge, skills and other inputs which
have improved their social and economic welfare. Therefore, our people
should be given relevant and educative information on how to eradicate
poverty.
The nature of our people’s activities in the rural setting has been engulfed
with lack of organized markets, lack of equal opportunities for men and
women but with much more discrimination for women. It is hoped that this
strategic plan will guide in exploring potential better market linkages and
gender equality.
This plan is flexible so as to entrance and address other emerging issues and
events that affects our people for example; it will promote programmes
which are geared to sensitize the population about the drastic global
climate changes and the rights of citizens to participate in building civil
society institutions which enhance peaceful co-existence. And also, the new
world pandemic of the Corona Virus with its guidelines and SOPs as a new
global phenomenon to be addressed.
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I would like to thank all our Donor partners, in particular GIZ-CUSP and Caritas
Germany for facilitating this very Strategic Planning Process and ensuring that
it is published in 2020 the year of the Lord.
As I conclude, it is my conviction that this plan will have an impact only if all
stakeholders are inspired by the values of the Holy Scriptures and Social
Teaching of the Church with a heart of compassion and care accompanied
by professionalism and skills of Caritas Board Members, the staff and our
international partners. It is also expected that the people it is intended to
uplift welfare are fully involved in planning, implementation, monitoring and
evaluation.
On behalf of the management of Caritas Archdiocese of Gulu, I would like
to send my sincere appreciation and gratitude to all funding partners in our
pursuit to provide services to the Acholi sub-region and beyond for their most
valued support. As we find ourselves in the most demanding situation today,
with the global Pandemic Covid-19 disease, I would not give up, but call
upon all of you to continue the services desired until people return to normal
life. We also open up the door for new intending partners to find a place in
their heart to fit the people of Acholi to a life of hope again. Caritas Gulu
Archdiocese will always commit to its call to help the needy and the
voiceless through unconditional charities which is the work of Caritas all over
the World.
I therefore move this document for your reading and support.
I said this for God and My Country.

Mr. Komakech John Bosco Aludi

Executive Director Caritas Gulu Archdiocese
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EXECUTIVE SUMMARY
The Caritas Gulu Archdiocese Strategic Plan2020-2024 was developed by the
staff of Caritas Gulu with the support of the Deutsche Gesellschaftfür
Internationale Zusammenarbeit (GIZ) GmbH (German Corporation for
International Cooperation GmbH) and its Civil Society in Uganda Support
Programme (CUSP) and Dr. Robert Senath Esuruku, who took over the
consultancy work for the current situational analysis. The development of the
new strategic plan began with the review of the previous strategic plan. The
planning process started in 2018 and included the inputs of many employees
and other stakeholders, so that the current situation in Northern Uganda is
well reflected and the objectives are in line with the needs of the region.
Although the conditions of each key thematic area have changed
marginally, the main strategic direction for Caritas Gulu Archdiocese over
the next five years will be focused on Humanitarian Response, Livelihoods,
Social Justice and Institutional Development, with current challenges such as
high influx of South Sudanese refugees, land disputes, climate change and
diseases such as the nodding syndrome be addressed as well as training and
input assistance to smallholder farmers and the support of youth in
employment.
The main strategic goals are the following:
1. Enhanced resilience and capacity of the communities of Northern
Uganda to respond to disaster and crisis
2. Improved livelihoods of the people in Northern Uganda
3. Enhanced dignity, harmony and social justice for the people of
Northern Uganda
4. Improved effectiveness, efficiency, and sustainability in the operation
of Caritas Gulu Archdiocese
Assumptions
The main assumptions for achieving these objectives and realizing positive
outcomes are:


The current peace prevails.



Favourable political atmosphere and enabling environment for
humanitarian and development work continue.



Favourable weather
interventions.

conditions

for

agricultural

related
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Stable relationship between Caritas Gulu Archdiocese and its
donors prevails.



New relationships to other donors will be developed, and



Communities’ willingness to participate in program activities and to
own the projects.

Some of the above assumptions can be revised at any time. Therefore, the
strategic framework provides for a review process after two years, thus in
2022, by the Senior Management Team of Caritas Gulu Archdiocese, which
will ensure the continuation of these specific strategic objectives.
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1.0

BACKGROUND AND PLANNING CONTEXT

Caritas Gulu Archdiocese is the Emergency Relief and Development arm of
the Catholic Church in the Archdiocese of Gulu. It operates within the
ecclesiastical territory of the Archdiocese of Gulu which covers the districts
of Agago, Amuru, Gulu, Kitgum, Lamwo, Nwoya and Pader. In the past three
decades, Caritas Gulu Archdiocese has operated as the Social Services and
Economic Department of the diocese. Through the Church network and
structures Caritas has well developed community networks and systems to
implement its projects. Its main pastoral obligation is to offer charity and hope
to the most disadvantaged members of society in the Gulu Archdiocese.
However, due to the recent influx of refugees in the region, Caritas Gulu
Archdiocese has also extended its coverage to Adjumani district. Since 2014,
Caritas Gulu Archdiocese has carried out programmes for refugees and host
communities. Building on its experience in linking relief and development, it
has implemented projects in areas of livelihood, environment and food
security, water and sanitation, community services, protection, emergency
food aid, shelter and infrastructure and health.
Caritas Gulu Archdiocese has contributed immensely in post war
rehabilitation and development of northern Uganda through its social
service, development and livelihoods, and emergency, relief and
rehabilitation programmes. It has reached the grass roots structures and it is
providing services to post war communities and refugees. However, there is
need for more engagement with the existing Catholic Church structures to
augment its efforts.
Caritas Gulu Archdiocese has invested a lot of resources in community
programmes and some of the projects are long-term development project,
such as support to cooperative societies, provision of livestock, construction
of water dams etc. The design and implementation of programmes has
taken into account the unique challenges of fragility, conflict, and
marginalization. Specific attention was given to the perception of
marginalization and specific vulnerabilities of various groups in the post war
context. However, there is limited community ownership of these projects
and there are cases when beneficiaries of livestock called Caritas to go and
treat their cattle whenever they were infested with disease.
Sexual gender-based violence cases are deeply entrenched in culture and
tradition which makes it very difficult to address. Although there are other
organizations in northern Uganda who are addressing sexual gender-based
violence, Caritas’ link with such agencies have generally remained weak. For
example, Refugee Law Project has a long history of addressing SGBV cases
in northern Uganda and joint efforts with such institutions with similar work is
more likely to yield better results. It facilitates networking and encourages
complementarities.
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Most of the implementation under Emergency, Relief and Rehabilitation
were not clearly articulated within the strategic plan 2014-2018. Nevertheless,
this new document drafted a Humanitarian Strategic Plan 2020-2024 to
bridge the gap. The overall goal of the strategy is to contribute to reduce
vulnerabilities and enhanced resilience of communities in Northern Uganda.
Customary land tenure systems weakened by the conflict are under even
more pressure now with foreign and internal speculation. Caritas stands a
chance to mediate land disputes between and among displaced persons
and settlers, and to rebuild capacity in the land governance systems which
can help to reduce tension, stabilize communities, and set the stage for
productive investments and growth, which, in turn, can decrease conflicts
over land in Northern Uganda.
Climate change has emerged as one of the development challenges facing
northern Uganda. Just like the rest of the country, the region is vulnerable to
climate change. It can impact negatively on the economy and the
wellbeing of the people. Human-induced climate change through bush
burning, massive deforestation due to refugee settlements, colossal use of
wood fuel and misuse of land has the potential to halt or reverse the regions
development trajectory. Climate change hazards such as prolonged
droughts and floods have the potential to radically increase food insecurity,
under-nutrition and poverty levels. It will be the poor and vulnerable who feel
these impacts the hardest.
There is a noticeable lack of a youth-centred recovery plan articulated within
the strategic plan 2014- 2018 to systematically empower the youth in order
to assume a dignified citizenship in the aftermath of war. The ‘one-size-fits all’
vocational training approach provided for the youth is blind to the
heterogeneity of the war affected region. Moreover, vocational training skills
offered for the youth such as carpentry, tailoring or mechanics are often not
based on sound market analysis, with little demand for the relatively large
workforce qualified in these fields.
Caritas Gulu Archdiocese does not have a clear parameter for measuring
achievements and failures. Some of the projects being implemented have
no mainstreamed indicators for measuring achievements and failures. There
is need to establish an independent Monitoring, Evaluation, Accountability
and Learning (MEAL) unit to bridge this gap. This will help in the monitoring
and evaluation of the different interventions, publication, as well as sharing
information.
The coordination of interventions to support war affected communities and
refugees in Northern Uganda are under the Office of the Prime Minister
(OPM), United Nations High Commissioner for Refugees (UNHCR) and Local
Government (LG). Civil Society Organizations (CSOs) - especially nongovernmental, community-based organizations and women and youth-led
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organizations pay central role in mobilization and empower communities to
participate in planning, implementation and monitoring of project activities
and to participate in local governance. Private sector organizations pay
central role in service provision and work together with business associations,
traders upstream and downstream the value chain, financial institutions both
formal and informal and farmer-based organizations.
In Northern Uganda, there are many NGOs implementing similar projects,
especially in the refugee hosting districts. However, the needs on the ground
are enormous that no one agency can claim the right to provide
development services alone in one or more thematic areas. Goodenough,
there are coordination mechanisms, which guard against the duplication of
services, such as sector meetings, district government and NGO forums.
Prospects for collaboration and networking exist and can be harnessed.
Caritas Gulu Archdiocese has a good relationship with central, local
governments, development partners, Caritas fraternity all over the world,
non-governmental organizations and civil society organizations. It has
gained reputation over the years as a responsible partner organization in
development and humanitarian affairs. This is a social resource that it can
use to enhance its visibility and forge cooperation and alliances with other
actors who can complement its efforts.
Caritas Gulu Archdiocese works with Caritas fraternity in Uganda and
internationally in supporting the Catholic Church to achieve its mission of
promoting peace, social justice and integrated development in line with
Christian values. Some of the work Caritas Gulu Archdiocese does in northern
Uganda is supported by the Caritas fraternity worldwide.
2.0

VISION AND MISSION

Vision
CARITAS Gulu Archdiocese envisions “A peaceful and prosperous society
where self-reliance, love and care for the vulnerable prevail”.
Mission
The mission of CARITAS is to promote peace, social justice and integrated
development in line with Christian values.

2.1

Caritas Mandate and Core Values

Mandate
CARITAS Gulu Archdiocese as a commission within the Catholic Church has
the mandate to provide social justice, support development efforts and offer
humanitarian services to the most vulnerable people in target communities,
for holistic and sustainable integral development of the human person.
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Core values
The activities of CARITAS Gulu
Archdiocese is guided by the fundamental Christian values of;












2.2

Love and solidarity
Humanity and peaceful coexistence
Social justice and faith in Christian life
Freedom and respect of mankind
Service and stewardship
Holistic view of the environment
Sensitivity to human needs
Effective and efficient communication
Commitment and innovation
Integrity
Development and self-reliance
Non-violent approaches to conflict resolution
Achievements of Caritas Gulu’s Strategic Plan 2014-2018

In its strategic plan 2014-2018, Caritas Gulu Archdiocese’s four focus area
were – social services, emergency relief and rehabilitation, development
and livelihood and well as institutional capacity building. However,
unanticipated civil war in South Sudan caused an influx of over a million
refugees in the region pushing Caritas Gulu Archdiocese to provide
humanitarian and development relief to the refugees and the host
communities.
Social Services
Caritas Gulu Archdiocese has a social services department responds to the
psychosocial support need of the war affected communities in Northern
Uganda. Within the 2014- 2018 strategic framework, Caritas invested heavily
in children’s welfare, women empowerment and prevention of domestic
violence, social welfare of older persons and revolution of community
appropriate technologies in Agago, Amuru, Gulu, Kitgum, Lamwo, Nwoya
and Pader districts.
Caritas has supported victims of Sexual Gender Based Violence (SGBV) to
access to justice and treatment. Psychosocial support and comprehensive
case management was provided to the survivors. The case management
supported survivors of violence to cope with the problem and helped to
restore dignity and hope. In the event that rape and physical injury occurred,
the project provided medical treatment to the survivors for life saving. Caritas
supported the traditional mediation mechanism to mitigate violence and
counsel victims and survivors.
During the field visit in Acholibur, communities reported that due to the
intervention of Caritas, several perpetrators of sexual and physical violence
have been arrested, investigated, and tried in courts of law. They have also
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reported that mediations have yielded positive results and many
perpetrators have complied with the obligations set during the mediation
exercises. Caritas worked with clan structures which were very useful in
supporting appropriate responses to the problems during mediation.
Emergency, Relief and Rehabilitation
Since 2014, Caritas Gulu Archdiocese has carried out specific programmes
for refugees and host communities in Adjumani and Lamwo districts. It has
responded to the humanitarian needs of the South Sudanese refugees
through an integrated approach by improving welfare and ensures a
minimum living condition. Caritas has provided cash for South Sudanese
refugees to enable them to procure household items on their own.
Caritas has provided for refugees and the host communities assorted
vegetable seeds to enable them to practice small scale agriculture to
improve their dietary needs. In addition, Caritas has trained refugees and the
host communities in basic agronomic practices to enhance their skills in
vegetable production. The training covered land preparation, nursery bed
management, crop management (horticulture), importance of horticultural
crops with emphasis on income generation, diseases/pest management,
weed management, maturity identification of the various horticultural crops,
marketing and preservation and post harvesting handlings.
Caritas Gulu Archdiocese with support from Caritas Germany provided
vocational skills training for South Sudanese refugee youth in Junior Express
Vocational School in Adjumani District. The youth were also attached to
institutions to enable them to perfect the skills gained during the training,
while being monitored by their instructors. The trained youth were given
assorted start- up tools to enable them to engage themselves in gainful
income earning activities and become self-sufficient.
Development and Livelihoods
Under development and livelihood initiatives, Caritas supported community
infrastructural development, sanitation and agricultural production. The
initiatives included provision of agricultural inputs and on farm training to root
agricultural development. Caritas has also supported social groups such as
the women and youth to participate in development programmes of their
community through training and sensation workshops. It has also provided
support to educational institutions by building latrines for girls that may
encourage them to stay longer in schools. The programmes
successfullyinclude the Integrated Food Security Project (IFSP), Building Skills
in Aquaculture for Jobs (BSAL), Skills Development Facility (SDF) and Water,
Sanitation and Hygiene (WASH) for disadvantaged communities in Uganda.
Caritas was also involved in wealth creation initiatives in the communities
through organising and supporting Village Saving and Loans Associations
(VSLAs). The communities in Palabek Gem in Lamwo district have reported
tremendously improvement in savings resulting from the trainingthey got; in
petty trade, buying animals and farming activities. They reported improved
income levels and they could pay school fees for their children and meet
basic household items. Many community groups were linked to savings and
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investment opportunities that further enhancedaccess to financial services.
The benefits accruing to the individual members are motivating more people
to join.
The use of participatory approaches to identify beneficiaries and community
priorities empowered the local people to articulate and share their own
opinions, needs, problems, and abilities. This enabled people to influence the
decision-making processes of formulating and implementing projects to
satisfy their needs. It increased people’s readiness to mobilise themselves for
collective action to achieve successful implementation of projects and
improve the likelihood of relevance and maintenance of the projects.
Institutional Capacity Development
In the 2014- 2018 strategic framework, Caritas had planned to increase the
capacity to both deliver and measure the effectiveness of its programmes,
strategies and interventions and support capacity development for
improved performance. During field visit in Palabek Gem in Lamwo district,
we noted that communities in a post-war environment can identify, plan,
manage, and monitor social investments that are well suited to their needs.
Experience from project implementation demonstrated that when there is
adequate support and guidance, communities can participate effectively
in local development. However, there was limited plan for capacity
development and building to address the ever increasing and complex post
war and humanitarian work.
3.0
STRENGTH, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT)
ANALYSIS
Strengths and weaknesses relate to the organizational internal environment
while the opportunities and threats relate to the external environment of the
organization.
3.1 Strengths
The analysis of the (internal) strengths of CARITAS was guided by the PESTLE
model to examine the organization’s entire environment through looking at
political, economic, social, technological, legal and environmental factors.
Political
 Strong collaboration with district local government and central
government. The Amuru and Nwoya district local governments at one
point rated Caritas Gulu Archdiocese as the most exemplary
humanitarian organization
 Neutrality of Caritas’ approach to highly sensitive political and social
issues
 The staff and Board of Directors are committed and well-functioning
meeting every quarter with clear roles and terms of reference to guide
operations
 Good leadership under the stewardship of the Director, Senior
Management with support of the Board of Directors
Economic
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Strong donor relations as they respond to the needs of Caritas Gulu
Archdiocese
 Existence of strong financial policy where finance records are well kept
and accountability period is restricted to 5 working days to fight
against corruption in the organization
Social
 Strong organizational cultures which promotes cohesion based on
Caritas Gulu Archdiocese values of transparency, and accountability
to communities
 Strong links to the poor and community members, and prompt
response to emergencies
 Proven ability to work in difficult or conflict affected environments
 Holistic programme design (integrating several issues) that touches on
critical mass of vulnerable persons and communities
Technical
 Qualified and competent staff in all sectors leads to efficiency and
effectiveness in organizational performance.
 Clear vision, mission, goals and activities as an important guide to
relationship with resource providers and development partners.
 A clear organizational structure with administrative guidance from the
management and the board.
Legal
 The relevance of Caritas’ interventions to international and local
standards including Sustainable Development Goals (SDGs) which are
aligned to Uganda government development Plans
Environmental
 Well qualified and highly committed staff.
 Faith based organization with the ability to rely on church structures
based at grassroots
 Sufficient office space and field office presence
 Clear vision and mission of Caritas Gulu Archdiocese which provides
strategic direction for most programme interventions


3.2







Weaknesses
Lack of Monitoring and Evaluation (M&E) Officer at organizational
level. This brings in challenges of inadequate documentation and
sharing of success stories during reporting
Need to revise and update certain outdated policies such as Human
Resources, Finance, Gender, HIV
Lack of organizational capacity development plans
Donor dependency resulting into high staff turnover due to lack of
income generating activities and winding up of some projects
Legal status of Caritas Gulu Archdiocese: not registered with NGO
Bureau but registered under Trustee’s Gulu Diocese Ordinance of 1957
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Double functions of some management staff doing both
administration and technical work
Lack of contingency planning that meets changing situation
circumstances of Refugee influx from South Sudan vis-à-vis old vehicles
with high maintenance costs
Weak IT systems with lack of IT staff, lack of official staff emails,
difficulties in communication to field staff in another location, un
updated website, and outdated IT equipment
Inaccessibility of some Caritas Gulu Archdiocese office for People with
Disabilities
Lack of constitution for Caritas Gulu Archdiocese
Inadequate physical and software security system

3.3
Opportunities
Political
 Existing government programs such as Operation Wealth Creation,
PRDP, Social Assistance Grant for Elderly (SAGE), Northern Uganda
Social Action Fund (NUSAF) III and Development Initiative for Northern
Uganda (DINU) could support funding of thematic areas
 Strong Local government structures such as the recently elected Local
Council 1s in the villages
 Improved security in Northern Uganda with no restriction of any
movement
 Strong support from cultural leaders and political leaders
Economic
 Availability of large chunks of land for implementation of Caritas
livelihoods programs
 Improved road infrastructures within Caritas Gulu Archdiocese
operational areas which connects through to South Sudan border
 Availability of agricultural inputs and other goods such as seeds,
labourforce and livestock.
 Donor willingness to fund Caritas programme activities
Social
 Availability of skilled as well as unskilled labour force who are
predominantly youth
 Strong traditional conflict resolution mechanisms using customary
systems
 Good cooperation with educational institutions (Gulu University and
Sacred Heart University) for research
 Willingness of community members to participate in project processes
that enhances ownership
 Availability of cooperation (networking opportunities) with other
agencies for comparative synergies
Technological
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Communication and technological
conferencing and meeting

innovations

such as

Web

Legal
 Availability of Justice, Law and Order Sector (JLOS) institutions such as
the Uganda Police Force, Judiciary, Uganda Prisons, etc
 Favourable government policies for example the HIV/AIDS policies
that may inform the development of the HIV/AIDS Policy for Caritas
Environmental
 Existing National Environmental Management Act that facilitates
peaceful resolution of land conflicts
3.4
Threats
Political
 Shrinking space for Civil Society Organizations (CSOs) and their
operations
 Unstable national political environment foreseen towards elections in
2021
 Land grabbing without adequate compensation -Apaa land question
Economic
 Limited funding opportunities for all Caritas Gulu Archdiocese
programs
 Shifting donor interests affecting attainment of Caritas’ Strategic goals
and objectives
 High Inflation rates that affects budgets
 Changing international environment particularly American Politics and
Brexit affecting certain projects with donors from such countries
 Increased poverty levels in Northern Uganda where Caritas Gulu
Archdiocese operates
 Unhealthy competition among NGOs operating in similar programme
and thematic areas
Social
 Drinking habits of the youth that promotes idleness and perpetration
of high crime rates
 Increasing youth population in Uganda with resultant high
dependency syndrome
 Early pregnancy and early marriage
 Illiteracy among the community
Technological
 Over the Top Tax (OTT) on social media that hampers electronic
communications
 Poor telecommunication networks that affects connectivity and
internet communication
Legal
 Unfavourable land policy and constitutional amendments on
compulsory land acquisitions by government
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Ineffective justice systems which delays disposal of cases resulting into
mob action
Environmental
 Unreliable weather conditions


4.0
SITUATIONAL ANALYSIS
Mixed-participatory research approach was used to collect the required
information for the situational analysis. The purpose of a mixed-methods
approach was to triangulate sources of information and perspectives drawing on qualitative techniques in order to ensure a comprehensive,
robust, and evidence-based understanding of the programme under
evaluation, which in turn allows for the development of insightful findings,
reliable
conclusions,
relevant
lessons
learned,
and
targeted
recommendations. A range of qualitative data collection and data analysis
methods was used and these included: (a) document review; (b) in-person
key informant interviews; (c) field visits including observation and beneficiary
dialogues (d) focus group discussions, and (d) database analysis of Caritas
Gulu.
4.1
Development Problem Analysis
Northern Uganda is relatively peaceful and the war affected communities
are rebuilding their lives. Although the armed conflict has come to an end,
hostilities continue to explode into violence intermittently derailing the gains
made in post-conflict recovery, development and peace building. Conflict
drivers such as land grabbing and rivalry over natural resources affect the
region. Many of the grievances that led to the outbreak of the civil conflict
in the past continue to be raised by community leaders today. These include
marginalisation, neglect and political exclusion by the government.
The aftermath of displacement and resettlement, psychological trauma,
reintegration of former combatants, children born in captivity, land conflicts
and sexual and gender-based violence (SGBV) continue to worry
communities. The region is afflicted by unexplained severe neurological
disorder that manifests as seizures, head nodding, cognitive impairment,
multiple disabilities and affects only children called nodding syndrome. The
region further exhibits the lowest indicators in the country in terms of poverty,
economic and social opportunities and human development. Poverty rates
in Northern Uganda are far higher than those in the rest of the country, while
key development indicators such as infant mortality, maternal health or the
incidence of Human Immunodeficiency Virus/Acquired Immune Deficiency
Syndrome (HIV/AIDS) also remain significantly worse in Northern Uganda.
Poverty breeds despair, disgruntlement and potentially conflict, especially if
coupled with a sense of deliberate marginalization and neglect when others
within the country are becoming wealthier. This dynamic is often dangerously
manipulated by community and political leaders to strengthen their support
base.
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Today, Northern Uganda is the largest refugee hosting region in Uganda. The
region has close to 30 refugee settlements mainly in the West Nile and other
parts of the region. This unprecedented mass influx of refugees in the region
has put enormous pressure on resources, particular land, basic services, the
capacity of humanitarian and development partners to respond to the crisis,
and on the ability to maintain Uganda’s generous good practice refugee
policy. The local communities hosting refugees are themselves in a
precarious socioeconomic situation, impacted by food insecurity and
malnutrition, suffering from limited access to basic social services and
economic infrastructure, as well as scarce livelihood opportunities. The
presence of refugees has exacerbated the situation of host communities by
increasing competition over limited social services, livelihood opportunities,
and natural resources.
In order to address the specific reconstruction and recovery needs of
conflict-affected Northern Uganda, the Government of Uganda and
Development Partners over the last 12 years implemented the Peace
Recovery and Development Plan (PRDP 1, 2 and now 3) and other special
programmes. These development programmes include the Development
Initiative for Northern Uganda (DINU), Youth Livelihoods Programme,
Operation Wealth Creation (OWC), Project for the Restoration of Livelihoods
in the Northern Region (PRELNOR), Northern Uganda Social Action Fund
(NUSAF 3), The Social Assistance Grants for Empowerment (SAGE) Scheme,
The Regional Pastoral Livelihoods Resilience Project (RPLRP) and Refugee
Settlement Transformative Agenda (STA) and Refugee and Host Population
Empowerment (ReHoPE) in refugee hosting Districts.
However, there are challenges regarding the implementation of the
development programmes, especially the PRDP. The ‘one-size-fits all’
approach is blind to the heterogeneity of the war affected region. For
example, even the clustering of the districts in the PRDP region into three
mutually exclusive sub regions suffers from the same defects. The impact of
the civil war was felt differently by communities in Northern Uganda. For
example, in Acholi sub regions this is the epicentre of the conflict, has an
exceptional cases of nodding disease syndrome. It is also important to note
that the government’s efforts to rebuild the region through development
programmes such as NUSAF and PRDP were driven by elite socioeconomic
and political interests and succumbed to massive corruption.
4.2 Priority Areas for Support
4.2.1 Relief, Rehabilitation and Development
Caritas Gulu Archdiocese is already involved in provision of relief and
rehabilitation to the South Sudanese in Adjumani and Lamwo districts. Its
draft Humanitarian Programme Strategy is broad base. The designed
interventions are multi-year and multi- sectoral and supports both refugees
and host communities.
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4.2.2 Climate Change Adaptation and Mitigation
The region has witnessed changing weather patterns and severe flooding
causing crop and property destruction, a factor blamed for the breakdown
of infrastructure and growing food insecurity. Caritas Gulu Archdiocese can
promote climate-smart and environmentally-sustainable practices which
can strengthen resilience of farming households and reduce household
poverty.
4.2.3 Sexual Gender-based Violence
The violence against women is on increase despite the presence of laws and
policies to protect victims and survivors. The rampant cases of post-war SGBV
calls for a more robust approach to address the menace. There is a need to
expeditiously deal with violence against women by punishing perpetrators
and rehabilitating victims of SGBV. There is need for Caritas Gulu Archdiocese
to reinforce awareness-raising campaigns and supplement community
efforts to deal with SGBV in post war environment.
4.2.4 Youth Programmes
The conceptualization and implementation of activities for war affected and
refugee youth must be informed by the complexities of different categories
of youth in Northern Uganda. There are youth who were born in the captivity
in the course of abductions, the majority of whom are street children, living
and surviving on odd jobs. There are also refugee youth in the various
settlements in Northern Uganda who have unique needs.
4.2.5 Child Protection and Support
In Northern Uganda, poverty is one of the root causes of violence,
exploitation, abuse, and neglect of children, such as child labour,trafficking,
sexual exploitation and child marriage. In refugee setting, although children
have been provided shelter, food and other basic necessities, there is need
for child friendly spaces for psychosocial and life skills services. There is need
to strengthen community-based child protection mechanisms to ensure safe
identification of children at risks through the community but also to contribute
to prevent abuse and violence against children.
4.2.6 Land Reform and Livelihood Support
There is no simple, formalized solution to resolve the rampant land conflicts in
Northern Uganda, but there is need for Caritas to employ an iterative process
that informs and involves local communities, working within the customary
system to ensure rights. Numerous land conflict mitigation structures exist
within communities giving many options to those who find themselves
embattled in conflict over land.
Restoring agriculture can have a broad impact on growth and offers
widespread benefits to the war-affected communities. There is a need to
build resilience in smallholder production systems to effectively enable foodinsecure households to adopt both production and consumption behaviours
that will enable them better deal with uncertainties and to recover from
external shocks.
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5.0

STRATEGIC DIRECTIONS AND INTERVENTIONS

This Section indicates the 5 years strategic direction of Caritas Gulu
Archdiocese and presents the strategic goals and specific objectives within
which the overall goal is to be realized in each programmatic section.
The strategies to be employed are cross cutting and if carefully employed,
could help to contribute to the attainment of more than one objective within
each programmatic area.
5.1 Strategic Framework
5.1.1 Humanitarian Response
Humanitarian Response Programme is mandated to intervene in emergency
situations and crisis faced by the communities in Northern Uganda. The
programme will focus on people in crisis in Northern Uganda, such as those
affected by conflicts, climate change and deforestation, as well as natural
and man-made disasters.
Different interventions under this section will serve to empower the affected
communities and build their capacity to cope with the disasters that require
emergency responses.
Goal 1: Enhanced resilience and capacity of the communities of Northern
Uganda to respond to disaster or crisis
Strategic outcome
 Improved disaster risk management
 Improved environmental protection
 Improved emergency response
Strategies
The Humanitarian Response Programme seeks to support communities and
people affected by crisis to receive assistance appropriate to their needs.
Effective Humanitarian Response will address people’s needs holistically,
while using different sectors.
The strategy that the Programme will follow is summarized as Care, Capacity
Building and Capital.
Care means humanitarianrelief for PSNs: Capacity Building will include the
youth training for vocational skills, peace building and conflict resolution,
farming and VSLAs; start up kits, and capital are examples of Capital.
Access to safe water,Hygiene and Sanitation facilities will lead to resilience
and improved livelihood.
5.1.2 Livelihoods
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The programme works towards supporting improved livelihoods in
communities through interventions in food security, economic
empowerment, environmental conservation, water, hygiene and sanitation
for holistic and sustainable development in northern Uganda.
Goal 2: Improved livelihoods of the people of Northern Uganda
Strategic outcome
 Increased food security
 Increased economic empowerment
 Reduced cases of water borne diseases
 Improved environmental management
Strategies
Building capacity of the stakeholders and the farmers through trainings,
learning visits, provision of inputs, putting in place infrastructures, networking
and collaboration to increase Agricultural production and productivity.
Improvement of infrastructures (roads, schools, markets) coupled with
linkages to service providers and skill trainings will lead to access to finance
and market which will in turn lead to economic empowerment.
Building capacity of staff and stakeholders in WASH will lead to increased
awareness on WASH among community members and putting in place
WASH facilities to increase access to safe water and improved hygiene and
sanitation in the communities.
Strengthening stakeholders through trainings; awareness creation, provision
of inputs, networking and collaboration, to promote environmental
management within the communities.
Mainstreaming of cross cutting issues such as gender and HIV/AIDS ensures
that the programme is inclusive and this increases the impacts of the
programme on the community.

5.1.3 Social Justice
The social Justice department is mandated to provide social protection for
the most vulnerable persons in Gulu Archdiocese. Within this strategic
framework it seeks to invest in services and activities that will empower
communities to address their social and psychological needs by supporting
progressives community networks and facilitation of community peace and
reconciliation initiatives as well working with those programs that will elevate
the youth to recognizable entities and viable constituencies that is self-reliant
and supportive of general community undertakings.
Goal 3: Enhanced dignity, harmony and social justice for the people of
Northern Uganda
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Strategic outcome
 Increased social protection
 Reduced cases of nodding syndrome
 Improved situation for elderly persons and people with disabilities
 Increased peace building
 Land reform/justice
Strategies
The social justice department targets the most vulnerable persons in the
society (women, children and the elderly persons) with the hope of creating
an enabling environment where their rights are equally respected, hope
restored and services accessed for a dignified living. To make this dream
come true, we are convinced that, capacities of the different stakeholders
needs to be built for them to demand and advocate for better services, the
targeted programme beneficiaries needs to be economically empowered
through VSLA and farming and awareness needs to be created on the
different social issues in the community to rally the critical mass required to
bring about the necessary changes in behaviour, attitudes and practices.
As the above is being done, the department shall continue to provide
medical, psychosocial and legal services to victims of violence and abuse to
support restore their hopes for a dignified living.

5.1.4. Institutional Development
The following strategic objectives aim to increase the capacity of Caritas to
both deliver and measure the effectiveness of its programme development,
strategies and interventions and support capacity development for
improved performance.
Goal 4: Improved effectiveness, efficiency, and sustainability in the operation
of Caritas Gulu Archdiocese
Strategic outcome
 Enhanced sustainability of Caritas Gulu Archdiocese
 Improved performance of board and staff

Strategies.




Recruit and retain competent staff
Establish other sources of funding and solicits donor funding to
contribute to the overall organization budget
Establish a visible public relations plan
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Invest in income generating program to complement donor
funding
Hold bi-Monthly and quarterly meetings for senior Management
and the Board of Directors respectively.
Formulate, review and streamline policies and regulations (HRM,
Finance, and Child Protection-safeguarding policy).
Establish and implement a central monitoring and evaluation
system
Strengthen monitoring and supervision to field sites
Conduct bi- annual quarterly review of strategic plan to
evaluate organization performance
Achieved and update the strategic plan
Build the capacity of the BODs and staff for improved
performances.
Implement staff capacity building and development based on
quarterly review and appraisal
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5.2 Organizational Structure

BOARD OF
TRUSTEES

BOARD OF
DIRECTORS

EXECUTIVE
DIRECTOR

FINANCE AND
ADMINISTRATION
MANAGER

DEPUTY DIRECTOR

HUMANITARIAN
RESPONSE
MANAGER

SOCIAL
JUSTICE
MANAGER

LIVELIHOODS
MANAGER

PROJECT
COORDINATORS

PROJECT
OFFICERS

M&E
MANAGER

SENIOR
ACCOUNTANT

ACCOUNTANTS

M&E
OFFICERS
SUPPORT STAFF

CHRISTIAN /TARGET COMMUNITY
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ADMIN.
SECRETARY

30% of target
community
members able to
respond to disaster
risk by2024

Outcome
indicators
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Improved Disaster risk
management to 30
communities in Northern
Uganda by 2024

Strategic Outcome

Publish Quarterly early warning
system (EWS) Bulletin.

Quarterly EWS
Bulletin
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Hold quarterly reviews with the early
warning system (EWS) committees

Build capacity of early warning
committees on Disaster risks

Facilitate early warning processes in
the community

Key Strategies

Review reports

Training reports

Means of verification
Assessment reports

Favourable climate

Assumption/Risks

CARITAS GULU ARCHDIOCESE STRATEGIC PLAN 2020 – 2024
GOAL 1: ENHANCED RESILIENCE AND CAPACITY OF THE COMMUNITIES OF NORTHERN UGANDA TO RESPOND TO DISASTER OR
CRISIS BY 2024

Section 5.3 presents more specific measures of program objectives, setting programmatic targets, programmatic themes and means
of verifications, assigns responsibilities and provides cost estimations for the overall plan.

5.3Detailed Log-frame and Description of Program Activities
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Improved environmental
protection by 2024

40% of target
community
members practicing
sustainable
environmental
conservation

30% of reported
land conflicts in
target community
managed by 2024

Build capacity of area Land
committees on land titling
procedures.
Facilitating the process of issuing
and titling of traditional land

Support conflict resolution
mechanisms processes
Train farmers on best agronomic
and sustainable farming methods.

Procure and distribute tree
seedlings to community members.
Facilitate advocacy campaigns on
tree planting.
Train community members on
energy saving stoves moulding.
Distribute energy saving stoves to
community members

Training Reports and
Records
Records on titling
(District Land Board
and Sub-county Land
Committee)
Minutes of conflict
resolution meetings
Assessment reports,
progress reports and
M and E reports
Training Reports,
records and progress
reports
Progress reports

training reports,
records and progress
reports
Reports and records
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Facilitate alternative dispute
resolution (ADR) and peace building
processes

Assessment reports

Willingness of community to
plant and maintain tree
seedlings

Willingness of community to
adopt to best
agronomic/environmental
practices

Favourable climate

Willingness of community to
participate in the project

40 % of target
community
members affected
by conflict have
improved standard
of life
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Improved response and
coordination of
emergency operation by
2024

30% of target
community
members are able to
respond to disaster

Support to foster parents

Identification and Support to
unaccompanied minors.

Capacity building to District Disaster
management team, local leaders
and communities on disaster
response and management

Conduct community awareness
campaigns on environmental
conservation and protection
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Provision of NFIs, cash transfers
M/E Reports, progress and farm inputs.
reports and records
M/E Reports, progress Support construction of shelters
facilities.
reports and records
Identification and Provision of
Dignity kits to PoC women of
reproductive age
Records, reports and
M/E data

progress reports and
records
progress reports and
records

Assessment reports,
progress reports and
M and E reports

Reports and records

Availability of funds

Good political will and
availability of funds

40 % of target
households eat 2
meals per day
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Increased food security
by 2024

Strategic Outcome

Outcome
indicators
target community
increased
agricultural
production and
productivity by 40%
Baseline Reports,
Annual activity
reports, M/E Reports

Means of verification
Baseline Reports,
Annual activity
reports, M/E Reports
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Provision of quality seeds

Conducting training on good farming
method

Key strategies

GOAL 2: IMPROVED LIVELIHOODS OF THE PEOPLE OF NORTHERN UGANDA BY 2024

Support the construction of WASH
M/E Reports, progress facilities.
reports and records
Training of WASH committees on
Progress reports,
WASH.
training reports

Progress reports

Conduct Community awareness on
good hygiene practices

Availability of quality seeds

The weather will remain
favourable throughout the
strategic plan life span

The weather will remain
favourable throughout the
strategic plan life span

Assumption/Risks
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40% of targeted
farmers practicing
sustainable
agricultural methods

Reduced postharvest losses by
20% among the
target community

40% of targeted
farmers practicing
sustainable
agricultural methods

Annual and Quarterly
Activity reports, M/E
Reports,

Annual and Quarterly
Activity reports, M/E
Reports,

Baseline Reports,
Annual activity
reports, M/E Reports

Baseline Reports,
Annual activity
reports, M/E Reports
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Conducting training on sustainable
farming methods

Conducting training on post-harvest
handling and Provision of postharvest handling equipment

Support livestock production

Carrying out farmers learning visits

Willingness of farmers to
learn and adopt modern
farming practices

Willingness of farmers to
learn and adopt modern
farming practices

Willingness of farmers to
learn and adopt modern
farming practices
Control disease and pest
environment

The weather will remain
favourable throughout the
strategic plan life span

20% of the target
households saved at
least of 104,000Ugx
of their income per
year

10 Cooperatives
formed

30% of target
households have 3
income sources

20% of the target
households earned
over 350,000Ugx of
income per year

CARITAS GULU’S STRATEGIC PLAN 2020-2024

Improved economic
empowerment by 2024.

30% of target
households
accessing financial
institution services

Annual and quarterly
reports, M&E report
Annual, quarterly
reports and MOU
documents.

Annual and quarterly
reports, M&E report

Annual reports,
quarterly reports,
MOU documents and
number of accounts
opened.
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Support farmers to form
Cooperatives
Support VSLA

Supporting income generating
activities and providing start-up
capital

Linking target households to
financial institutions and service
providers

VSLA fund are not stolen

Government policies remain
favourable

Government policies remain
favourable

Willingness of the
community members to
operate bank accounts

Government policies remain
favourable especially on
interest rates from the banks
that will not discourage small
scale farmers and will not
affect the prices of
Agricultural inputs
throughout the entire life
span of the strategic plan.

Cases of water
borne diseases in
target community
reduced by 10%
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Reduced cases of water
borne diseases by 2024.

15% of the target
community have
access to save and
clean water

Cases of water
borne diseases in
target community
reduced by 10%

30% of target
community is adding
value on the
agricultural produce

30% of target
trainees apply new
skills

Conduct awareness creation on
WASH

Annual and quarterly
reports, photos and
attendance lists

Annual and quarterly
reports, photos and
attendance lists
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Promotion of hygiene and sanitation

Annual reports, M&E
Construct and rehabilitate water
reports, survey reports points

Construct and rehabilitate
infrastructures (schools, fish ponds,
roads, markets)

Promote value addition

Annual, quarterly
reports and MOU
documents.

Annual, quarterly
reports and MoU
documents

Carry out training on various skills

Annual, quarterly
reports

Willingness of community
members to practice good
hygiene and sanitation

High water table, high yield
of water and favourable
geological make up.
Willingness of community
members to adopt good
hygiene and sanitation
practices

Willingness of community
members to practice good
hygiene and sanitation

Willingness of farmers to
learn and adopt modern
farming practices and to
adopt new technologies

Willingness of trainees to
participate actively and learn
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20% of target
community
demonstrating good
practices and
positive change on
hygiene and
sanitation

# of target
beneficiaries with
access to 20 litres of
rain water per
person per day

# of target
beneficiaries with
access to 20 litres of
clean water per
person per day
Construction of rain water
harvesting facilities in community

Provision of WASH items and
sanitary facilities to target
community

Bidding,MOU,
distribution lists, photo
and reports

Procurement
documents,
distribution lists,
photos and annual
reports.
Annual reports,
quarterly, attendance
lists and photos.

Support schools and health units in
WASH

Record of the
participating schools,
distribution lists,
photos, reports
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Build capacity of community
structures on hygiene and
sanitation.

Attendance lists,
photos and annual
reports

Conduct Community Led Total
Sanitation (CLTS) Meetings

Build capacity of community to
maintain water facilities (Conduct
training for water user committees
and hand pump mechanics)

Bidding documents,
MOUs, Bank payment
cheques, certificates
of completion, Annual
reports, photos,
attendance lists,
distribution lists

Willingness of community
members to practice good
hygiene and sanitation

Favourable soil strata

Willingness of community
members to offer land for
construction of the market
infrastructures

High water table, high yield
of water and favourable
geological make up, low
inflation rate
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Improved environmental
management by 2024

20% of target
community
practicing good
environmental
conservation
practices.

Conduct capacity building of
stakeholders on WASH
Support advocacy on WASH

Conduct awareness creation on
environmental conservation

Capacity building of community on
environmental conservation

Annual, quarterly
reports, attendance
lists and photos
Annual reports,
quarterly, attendance
lists and photos.
Photos, quarterly and
annual reports.

Photos, quarterly and
annual reports.

Construct waste disposal facilities in
community

Procurement
documents,
distribution lists,
photos and annual
reports.
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Conduct training on energy saving
stoves

Annual, quarterly
reports, attendance
lists and photos

Distribution of 25,000 tree seedlings
for planting

Support the development of bylaws
on hygiene and sanitation

Bylaw document
approved, Minutes of
meetings held,
Attendance lists and
photos
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Increased capacity
of stakeholders to
manage the
environment

30% of the targeted
population using
clean source of
energy.

Support advocacy on WASH

Annual and quarterly
reports, photos and
attendance lists
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Carry out capacity building to
stakeholders on environmental
conservation

Conduct community awareness on
environmental protection.

Annual and quarterly
reports, photos and
attendance lists
Annual and quarterly
reports, photos and
attendance lists

Facilitate the development of bylaws
on environment protection

Construct Biogas plants to the target
community.

Promote use of solar systems to the
target community.

Approved bylaw
documents, Minutes
of meetings held.

Procurement
documents, Contract
letter, distribution lists,
photos and annual
reports.

Procurement
documents,
distribution lists,
photos and annual
reports.

Stable currency

Stable currency

30 % of GBV and
Child abuse cases
reported within
target community
handled by both
formal and informal
structures
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Increased Social
Protection by 2024

20% of target
community
members preventing
GBV and Child
abuse

Presentation of
program activities and
information on Caritas
web site

End line evaluation
reports

Annual projects
report

Presentation of
program activities and
information on Caritas
web site

End line evaluation
reports
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Awareness creation on GBV and
Child Right issues

Favourable legal framework

Availability of funds, political
stability

GOAL 3 : ENHANCED DIGNITY, HARMONY AND SOCIAL JUSTICE FOR THE PEOPLE OF NORTHERN UGANDA BY 2024
Outcome
Key Strategies
Strategic Outcome
Indicators
Means of verification
Assumptions/Risks
Annual projects
Offer psychosocial, medical and
report
legal support services

15 % of target
households who
received medical,
legal and
psychosocial
services have
improved living
condition
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Reduced vulnerability of
1,000 households
affected by Nodding
Syndrome by 2024

20 % of target
householdsmet the
basic needs

60 % of survivors of
GBV and child
abuse within target
community
accessed services
and expressed
satisfaction

Distribution list,
project end line
reports, most
significant stories and
project annual reports

Presentation of
program activities and
information on Caritas
web site

End line evaluation
reports

Annual projects
report
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Capacity building of different
stakeholders through trainings
(parents and caregivers)

Capacity building of different
stakeholders

willingness of community
members to adopt parental
guidance roles to children

Favourable legal framework

25 % of the elderly
and PWDs who
access services and
express satisfaction.
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Improved living
condition for older
persons and people with
disabilities by 2024

40 % of community
members providing
care and support to
older persons and
PWDs

15 % of target
households who
received medical,
legal and
psychosocial
services have
reduced vulnerability

Project evaluation
reports, most
significant stories.

Project evaluation
reports, most
significant stories.

Project evaluation
reports, most
significant stories.

Project end-line
reports, Activity
attendance lists, most
significant stories
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Advocacy and Capacity Building

Awareness creation to improve
conditions of PWDs and older
persons

Provide psychological, medical and
legal support services

Procurement and distribution of
food, non-food items and farm
implements

Offering legal, health and
psychosocial support services

accessibility to services and
observation of equal
opportunity rights

accessibility to services and
observation of equal
opportunity rights

willingness of community
members to participate in the
different projects, availability
of funds, good political
environment

Stable currency, availability
of funds and participation
from community members

willingness of community
members to participate in the
different projects, availability
of funds, good political
environment

10 % of land conflict
reported cases
handled through
alternative dispute
resolutions

20 % of target
community
members acquired
customary land
certificates

5 cross border or
inter-ethnic conflicts
managed
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Reduced cases of land
conflict by 2024

Increased Participation
in Peace Building by
2024

15 % of target
community
members involved in
managing conflicts
in a peaceful way
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Awareness creation on land matters

Capacity building on ADR

Awareness creation on Peace
Building
Facilitate acquisition of customary
land certificates

project end line
reports

Most significant
stories, Activity photos
and end line project
evaluation reports,
Records from Lands
office

Capacity building (religious and
cultural leaders on peace building)

Advocacy campaigns on peace
building

Conduct dialogue and mediation

project end line
reports, Activity
attendance lists,
contract letters

project end line
reports, campaign
reports

project end line
reports, Activity
attendance lists,
contract letters

willingness of community
members to appreciate and
adapt to the changing
circumstances

willingness of community
members to participate in the
different projects, availability
of funds, good political
environment

Develop business (Social
enterprises business) plan
Construct and renovate Caritas
Offices

Reports

Business plan report
Certificate of
completion

Functional M & E
System

Business plan

Renovation report
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Establish and implement a central
monitoring and evaluation system

Develop Websites for Caritas Gulu

Code Book, Website

Conduct researches

Build networks and collaborations
with other partners and donors

Functional Website

Network reports

Networks and
collaboration
established

Source for diversified Caritas
funding

Research reports and
documents published

Approved proposal,
new MOUs

# Funding
opportunities
available at Caritas

Recruit and retain competent staff

Key Strategies

# researches and
documentation
conducted

Staffing Report

Means of verification

# of staff at work
place

Outcome
Indicators
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Enhanced sustainability
of Caritas Gulu
Archdiocese by 2024

Strategic Outcome

Funds are available

Business environment
supportive

Donor remain support/swift
in donor mandate

Work environment remained
conducive /Pull factors in the
labour market remained low

Assumptions/Risks

GOAL 4: IMPROVED EFFECTIVENESS, EFFICIENCY AND SUSTAINABILITY IN THE OPERATION OF CARITAS GUU ARCHDIOCESE BY
2024

Training reports,
attendance lists,
photos
Training reports,
attendance lists,
photos

# Capacity building
sessions conducted

Reports

Monitoring report

Policies in place

Minutes

Minutes

Minutes

# Capacity building
sessions conducted

# of review meetings
held
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5.4 Detailed Budget

Improved performances
of the BODs and staffs
by 2024

Monitoring support
and supervision
conducted

# policies approved
and operational

# of review meetings
held

# of meetings held

Established IGAs
# of meetings held

Financial return
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Build the capacity of the staff to
improve on their performances

Build the capacity of the BODs

Conduct bi- annual review of
strategic plan to evaluate
organization performance

Strengthen monitoring and support
supervision to field sites

Formulate, review and streamline
policies and regulations.

Hold bi-monthly meeting for Senior
Management
Conduct quarterly program review
meetings

Conduct quarterly BODs meetings

Initiate alternative sources of
funding towards Caritas Gulu
sustainability (IGA)
Supportive legal framework

50 committee
members capacity
strengthened

20 early warning
quarterly reviews held
60 EWS bulletin
published

Reduced number of
land and ethnic
conflicts.
1000 area land
committees trained
250 traditional land
titles issued.

Hold quarterly reviews
with the early warning
system (EWS)
committees

Publish Quarterly early
warning system (EWS)
Bulletin.

Facilitate alternative
dispute resolution
(ADR) and peace
building processes.

Build capacity of area
Land committees on
land titling procedures.

Facilitating the process
of issuing and titling of
traditional land.

50 Early warning
systems in
communities
established

Output

Build capacity of early
warning committees set
in place on disaster risk

Strategic Actions
Facilitate early warning
processes in the
community
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Improved Disaster
risk management to
30 communities in
Northern Uganda by
2024

Strategic Outcome
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# of traditional lands
titling procedures
facilitated

#of area land
committees trained

# of reported cases
mediated through ADR

# of EWS Bulletin
published

# of quarterly reviews
held

# of committees trained
on early warning
systems.

Output Indicators
# of early warning
systems established.

20

Time Frame
21 22 23
24

520,000,000

390,000,000

516,000,000

PM and PC

PM and PC

PM and PC

PM and PC

PM and PC

120,000,000

800,000,000

PM and PC

Person
responsible
PM and PC

580,000,000

Indicative
costs
270,000,000

GOAL 1: ENHANCED RESILIENCE AND CAPACITY OF THE COMMUNITIES OF NORTHERN UGANDA TO RESPOND TO DISASTER OR CRISIS BY
2024
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1000 Energy saving
stoves promoted.
50 community
awareness creations
conducted on
environmental
protection.

Distribute energy saving
stoves to community
members

Conduct community
awareness campaigns
on environmental
conservation and
protection
9 DDMC, 500 Local
leaders and 500 local
communities trained
on Disaster response
and management.

# of community
members trained on
energy savings stoves
moulding.

1000 community
members trained on
energy savings
stoves moulding

Train community
members on energy
saving stoves moulding.

Capacity building to
District Disaster
management team,
local leaders and
communities on disaster

# of quarterly advocacy
campaigns conducted

60 quarterly advocacy
campaigns
conducted.

Facilitate advocacy
campaigns on tree
planting.
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Improved response
and coordination of
emergency
operation by 2024

Improved
environmental
protection by 2024

15,000 tree seedlings
Planted and
sustained.

Procure and distribute
tree seedlings to
community members
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# of DDMC, local
leaders and
communities trained.

# of community
awareness creation
conducted

# of energy saving
stoves distributed

# of trees planted

1,400,000,000

200,000,000

600,000,000

100,000,000

100,000,000

1,500,000,000

1,050,000,000

# of community
members practicing best
agronomic and
sustainable farming
methods.

3500 farmers trained
on best agronomic
and sustainable
farming methods.

Train farmers on best
agronomic and
sustainable farming
methods.

1,018,000,000

Support conflict
resolution mechanisms
processes

#of cases mediated
successfully through
ADR

300 Traditional
conflict resolution
mechanisms and
alternative dispute
supported.

PM and PC

PM and PC

PM and PC

PM and PC

PM and PC

PM and PC

PM and PC

PM and PC

Total

# of shelter construction
supported

# of Dignity kits
provided.
# of community
awareness creation
conducted

1000 shelter
construction
supported
1000 dignity kits
provided to PoC
women.
50 community
awareness creations
on good hygiene
practices conducted.
100 water facility
construction
supported.
200 WASH
committees trained.

Support construction of
shelters facilities.

Identification and
Provision of Dignity kits
to PoC women of
reproductive age

Conduct Community
awareness on good
hygiene practices

Support the
construction of WASH
facilities.
Training of WASH
committees on WASH.
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# of PSNs supported
with NFIs, Cash
Transfers and farm
inputs

1000 PSNs supported
with NFIs, cash
grants and farm
inputs

Provision of NFIs, cash
transfers and farm
inputs.
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# of water facility
construction supported
# of WASH committees
trained

# of unaccompanied
minors supported
# of foster parents
trained and supported.

800 unaccompanied
minors supported with
basichousehold’s
non-food items
1000 foster parents
trained and supported

Identification and
Support to
unaccompanied minors.
Support to foster
parents

response and
management

PM and PC
PM and PC

100,000,000
13,564,000,000

PM and PC

PM and PC

PM and PC

PM and PC

PM and PC

1,000,000,000

50,000,000

100,000,000

1,500,000,000

1,050,000,000

100,000,000

500,000,000

Conducting training on
post-harvest handling
and Provision of postharvest handling
equipment

Support livestock
production

Carrying out farmers
learning visits

Provision of quality
seeds

Conducting training on
good farming methods

Strategic Actions

1000 farmers trained
on post-harvest
handling and 10 postharvest handling
facilities provided

250 Farmers trained
and provided
livestock per year

1000farmers
accessed quality agro
inputs in a year.

25 capacity building
conducted on good
farming methods to
farmers per year.

Output
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Increased food
security by 2024

Strategic Outcome
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# of farmers trained on
post-harvest handling
and # of post-harvest
handling facilities
provided

# of farmers trained and
provided with livestock
per year.

# of farmers who
accessed quality agro
inputs per year

Output Indicators
# of capacity building
conducted on good
farming methods per
year.

GOAL 2: IMPROVED LIVELIHOODS OF THE PEOPLE OF NORTHERN UGANDA BY 2024

20

Time Frame
21 22 23
24

300,000,000

500,000,000

350,000,000

100,000,000

Indicative
costs

PM

PM

PC

PM

PC

Person
responsible

Carry out training on
various skills

Support VSLAs

Support farmers to form
Cooperatives

25 skills training
conducted in a year.

50 Village Saving and
Loan Association
groups started and
supported

50 farmer groups
supported to form
cooperatives society

50 VSLAs trained on
IGAs and provided
with start-up capital.

1000 farmers linked
to service providers
per year
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Improved economic
empowerment by
2024.

Supporting income
generating activities and
providing start-up
capital

Linking target
households to financial
institutions and service
providers

Conducting training on
sustainable farming
methods

50 trainings
conducted on
sustainable farming
methods in a year
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# of people trained in
various life skills

# of village saving and
Loan Association
groups formed and
supported.

# of farmers groups
supported to form
cooperatives society.

# of VSLAs trained and
provided with start-up
capital

# of target households
linked to service
providers per year

# of training conducted
on sustainable farming
methods in a year.

100,000,000

60,000,000

100,000,000

500,000,000

50,000,000

200,000,000

PC

PC

PM

PM, DED
and FAM

PM

PC

Build capacity of
community to maintain
water facilities (Conduct
training for water user
committees and hand
pump mechanics)

Promotion of hygiene
and sanitation

construct and
rehabilitate water points

50 water user
committees trained.
100 hand pump
mechanics trained
and supported with
tool kits

50 water points
constructed and
rehabilitated.
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Reduced cases of
water borne
diseases by 2024

Construct and
rehabilitate
infrastructures (Schools,
fish ponds, roads,
markets)

Conduct awareness
creation on WASH

10 Infrastructures
constructed and
rehabilitated per year.

Promote value addition

100 awareness
creation on WASH
conducted

1000 farmers trained
on value addition and
10 agro processing
equipment provided in
a year.
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# of water committees
trained. # of hand pump
mechanics trained

# of awareness creation
sessions on WASH
conducted
# of water points
constructed/rehabilitated

# Farmers trained on
value addition and # of
agro processing
equipment provided in a
year.
# of infrastructures
constructed/rehabilitated
per year

70,000,000

1,000,000,000

50,000,000

1,450,000,000

300,000,000

PC

PC

PM

PC

PM

PM and PC

125 CLTs meeting
conducted
Capacity of 100
members community
structures built on
hygiene and
sanitation.

50 schools and 30
health units supported
in WASH

10 bylaws
development process
supported on hygiene
and sanitation.

10 Capacity building
of stakeholders on
WASH

Conduct Community
Led Total Sanitation
(CLTS) Meetings

Build capacity of
community structures
on hygiene and
sanitation.

Support schools and
health units in WASH

Support the
development of bylaws
on hygiene and
sanitation

Conduct capacity
building of stakeholders
on WASH
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1000 WASH items
provided to the target
community.

Provision of WASH
items and sanitary
facilities to target
community

Construction of rain
water harvesting
facilities in community

100 rain water
harvesting facilities
constructed
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# of functional bylaws
on hygiene and
sanitation supported to
be develop. .
# of capacity building to
stakeholders conducted
on WASH.

# of schools and health
units supported WASH

# of members of the
community structures
whose capacity are built
on WASH

# of CLTS conducted

# of WASH items
provided to the target
community

# of rain water
harvesting facilities
constructed

100,000,000

40,000,000

150,000,000

75,000,000

100,000,000

50,000,000

200,000,000

PC

PC

PC

PC

PM

PC

PM

25000 tree seedlings
distributed
50 trainings
conducted on energy
saving stoves
100 waste disposal
facilities constructed
per year
250 solar panels
provided to the
community

Conduct training on
energy saving stoves

Construct waste
disposal facilities in
community

Promote use of solar
systems to the target
community.

50 trainings
conducted on
environmental
conservation.

Capacity building of
community on
environmental
conservation

Distribution of 25,000
tree seedlings for
planting

200 awareness
creation conducted on
environmental
conservation per
year.

Conduct awareness
creation on
environmental
conservation
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Improved
environmental
management by
2024

50 advocacy
engagement
supported

Support advocacy on
WASH
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# of solar panels
provided to the
community.

# of waste disposal
facilities constructed

# of people trained on
energy saving stoves

# of tree seedlings
distributed

# of trainings on
environmental
conservation conducted

# of awareness creation
sessions on
environmental
conservation conducted

# advocacy engagement
supported

200,000,000

100,000,000

50,000,000

100,000,000

50,000,000

100,000,000

100,000,000

PC

PC

PC

PC

PC

PC

10 bylaws on
development
processes on
environmental
conservation
supported

Facilitate the
development of bylaws
on environment
protection

50 advocacy
engagements
supported

Support advocacy on
WASH
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10 Capacity building
of stakeholders on
environmental
conservation
conducted

Carry out capacity
building to stakeholders
on environmental
conservation

Conduct community
awareness on
environmental
protection

50 biogas plant
constructed to the
community per year

Construct Biogas plants
to the target community.
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# advocacy
engagements supported

# of capacity building to
stakeholders conducted
on environmental
protection.

# of functional bylaws
on environmental
protection supported to
be developed.

# of biogas plants
constructed

100,000,000

100,000,000

50,000,000

350,000,000

PC

PC

PC

PC

PC

Capacity building of
different stakeholders

Awareness creation on
GBV and Child Right
issues

Offer psychosocial,
medical and legal
support services

Strategic Actions

6,000 children
participated in matters
that affect them
10,000 Survivors of
gender-basedviolence
& Child Abuse
empowered
Capacity of 3,500
alternative safety nets
members
strengthened
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# of safety nets
strengthened

# of children who
participated in matters
that affect them
# of GBV and CP
survivors empowered

# of awareness creation
conducted

31,600 Awareness
creation on GBV and
Child protection
conducted

26,600 response
services to survivors
of GBV offered

Output indicators
# of child rights abuse
cases handled
# of response services
offered to survivors of
GBV

Output
30,000 cases of child
rights abuses handled
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Increased Social
Protection by 2024

Strategic Outcome

20

21

22

23

Time Frame
24

7,145,000,000

800,000,000

300,000,000

300,000,000

Indicative
costs

GOAL 3 : ENHANCED DIGNITY, HARMONY AND SOCIAL JUSTICE FOR THE PEOPLE OF NORTHERN UGANDA BY 2024

TOTAL

PM and PC

PM and PC

PM and PC

PM and PC

PM and PC

PM and PC

Person
responsible

Access to services to
1,000 older persons
and PWD improved.

Provide psychological,
medical and legal
support services
Awareness creation to
improve conditions of
PWDs and older
persons

Organize and conduct
Mediations

Advocacy and capacity
building

Food, non-food items
and farm implements
provided to 1,000
affected households

Procurement and
distribution of food, nonfood items and farm
implements

5 cross border and
inter-ethnic conflicts
managed

9 Trainings on
evidence-based
advocacy conducted.

5,000 Awareness
raising activities
conducted

Access to services to
1,500 persons
affected by nodding
syndrome increased.

Offer legal, health and
psychosocial support
services

Capacity of 2,000
parents and
caregivers to meet
basic needs
strengthened
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Increased
Participation in
Peace Building by
2024

Improved living
condition for older
persons and people
with disabilities by
2024

Reduced
Vulnerability of
1,000 households
affected by Nodding
Syndrome by 2024

Capacity building of
different stakeholders
through trainings
(parents and
caregivers)
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# of cross boarder and
inter-ethnic conflicts
managed

# of trainings o
evidence-based
advocacy conducted

# of awareness creation
conducted

# of older persons with
improved living
condition

# of households who
received food, non-food
and farm implements

# of nodding syndrome
victims who accessed
psychosocial support
services

# of parents and
caregivers strengthened
to meet basic needs

240,000,000

200,000,000

300,000,000

300,000,000

1,000,000,000

500,000,000

500,000,000

PM

PM

PM

PM and PC

Procurement
Committee

PM

PM

# of stakeholders with
alternative dispute
resolution skills

500 households
acquired customary
land certificates.
Capacities of 500
stakeholders on
alternative dispute
resolution
strengthened
3,000 Awareness
creation conducted

Facilitate acquisition of
customary land
certificates

Capacity building on
Alternative Dispute
Resolutions (ADR)

Awareness creation on
land matters

# of Awareness creation
conducted

6,630,000,000

240,000,000

300,000,000

600,000,000

150,000,000

300,000,000

600,000,000

PM and PC

PM

PM

PM

PM

PM

Recruit and retain
competent staff
Source for diversified
Caritas funding

Strategic Actions

Sources of caritas
funding diversified

Staff recruited and
retained

Output
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Enhanced
sustainability of
Caritas Gulu
Archdiocese by
2024

Strategic Outcome
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Number of staff
recruited and retained
over time
2% change in funding
sources every year

Output Indicators

20

Time Frame
21 22 23

24

5,000,000

4,000,000

Indicative
costs

ED

DED

Person
responsible

GOAL 4: IMPROVED EFFECTIVENESS, EFFICIENCY AND SUSTAINABILITY IN THE OPERATION OF CARITAS GUU ARCHDIOCESE BY 2024

TOTAL

Reduced cases of
land conflict by 2024

# of households with
customary land
certificates

2,500 Awareness
creation conducted

Awareness creation on
peace building

# of cross boarder
dialogue meeting
organized and
supported
# of awareness creation
conducted

10 cross border
dialogue meetings
organized (by cultural
and religious leaders)

Capacity building
(religious and cultural
leaders on peace
building)

# of peace building
events organizes and
supported

10 Peace building
events organized and
supported.

Advocacy campaigns
on Peace building

Formulated and
updated policies and
regulations
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Number of policies
formulated or updated

Number of review
meetings conducted

Bi-monthly Senior
Management meeting
held
Regularly review
meetings conducted

Number of meetings
held

Regularly BODs
meetings conducted

Offices established

Business plan in place

Functional M & E
system

Issued researched on #
number of researches
conducted
Approved and functional
website

networks and coalition
established

Business plan
operationalised
Number of meetings
held

Business plan
operational

Pader field office
constructed and other
offices renovated

Social business plan
developed

M & E system
developed

Website developed

Researches on
pertinentand
emerging issues
conducted

networks and
coalition strengthened

CARITAS GULU’S STRATEGIC PLAN 2020-2024

Improved
performances of the
BODs and staffs by
2024

Hold bi-monthly meeting
for Senior Management
Conduct quarterly
program review
meetings
Formulate, review and
streamline policies and
regulations.

Construct and renovate
Caritas Offices
Initiate alternative
sources of funding
towards Caritas Gulu
sustainability (IGA)
Conduct quarterly
BODs meetings

Develop business
(Social Enterprises
Business) plan

Conduct researches
Develop Website for
Caritas Gulu
Establish and
implement a central
monitoring and
evaluation system

Build networks and
collaboration with other
partners and donors

20,000,000

15,000,000

8,000,000

115,000,000

400,000,000

620,000,000

25,000,000

5,000,000

2,500,000

60,000,000

6,000,000

DED

DED

ED

ED

FAM

ED

ED

M&E
Manager

ED
M&E
Manager

ED
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Change in quality
service delivery

25,000,000

28,718,500,000

capacity of staff built

Build the capacity of the
staff to improve on their
performances

25,000,000

24,000,000

GRAND TOTAL

Bods capacity build

Build the capacity of the
BODs

Number of reviews
conducted
Number of training
sessions held

20,000,000

1,379,500,000

Strategic plan
reviewed bi-monthly

Conduct bi- annual
review of strategic plan
to evaluate organization
performance

Number of monitoring
support conducted to
the branches

Sub Total

Monitoring support
strengthened

Strengthen monitoring
and support supervision
to field sites

DED

ED

M&E
Manager

M&E
Manager

5.5Financial implications
Caritas Gulu Archdiocese will require at least twenty-eight billion, seven hundred eighteen
million, five hundred thousand shillings (28,718,500,000 UGX) of financial resources to realize
its goals and objectives as described in the summary table below.
Descriptions
Goal 1: Enhanced resilience and capacity of the communities
of Northern Uganda to respond to disaster or crisis
Goal 2: Improved livelihoods of the people of Northern
Uganda
Goal 3: Enhanced dignity, harmony and social justice for the
people of Northern Uganda
Goal 4: Improved effectiveness, efficiency and sustainability in
the operation of Caritas Gulu Archdiocese
Grand Total

7,145,000,000
6,630,000,000

1,379,500,000
28,718,500,000

57
CARITAS GULU’S STRATEGIC PLAN 2020-2024

Budget Estimate
13,564,000,000
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